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	KEY FINDINGS: 
Eugene School District 4J

December 2008


In October 2008, the Oregon Association of School Officials (OASBO) led an independent review of business operations in the Eugene Public Schools.  Chalkboard provided an $85,000 grant to OASBO and the Oregon School Boards Association to pilot a review process in five school districts:  Greater Albany, Beaverton, Harney County, Yoncalla and Eugene.  A report of key findings will be presented to the 2009 Legislature and a “data toolkit” will be created to share best practices discovered during the pilot reviews.
COMMENDATIONS
· The district has a clear and vibrant focus on students.  District wide decisions are made with the student in mind.  The district creates an environment that is demanding, nurturing, rigorous, and compassionate and encourages risk-taking.    

· Community commitment to education.  Eugene is home to several institutions of higher learning that contributes to the high value placed on education in the community.  The local paper covers the district well freeing up communication staff to be involved with community members.  In addition, the district has invited public participation in goal setting and program priorities through its strategic planning process, “Shaping 4J’s Future.”  
· Custodial training program.  New hires are placed in the classroom and provided two days of on the job training.  The training gives an excellent starting base for cleaning methods, use of equipment and building orientation.
· Transportation innovations.  The district provides limited yellow bus service to high school students and works with Lane Transportation to provide student transportation.  The district has realized a savings through the program and has been able to expand bus capacity with a reduced number of vehicles. 
OPPORTUNITIES FOR IMPROVEMENT
· Perform a systems analysis of the Human Resource system.  The HR system faced significant challenges in 2008.  The district has begun to address some issues and a systems analysis would provide direction for the districts immediate next steps.  Three key areas of focus include:  degree of decentralization vs. centralization, review management of multiple funding sources at sites and the impact of collective bargaining agreements.  
· Centralization vs. Decentralization.  The district has utilized a site-based-decision making process for delivery of services for many years.  Given demographic and budget challenges, the district will need to evaluate what business services can more effectively and efficiently be delivered centrally.  The review process provided an opportunity to give the board recommendations of areas that would benefit by being centralized such as finance, purchasing, accounting, reporting and personnel.
· Nutrition Services.  Nutrition services would benefit from strategic goals that are set within a business operation setting.  Specific goals will guide staff and encourage innovation and greater service impact.  In particular, the high school program would benefit from setting measurable goals and a refreshed approach to the free and reduced lunch program.  
Read more at:

http://www.chalkboardproject.org/what-we-do/current-initiatives/best-business-practices-reviews.php 
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